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“What is a caucus?!” Well, let us explain. At Annual Session, every student in attendance is assigned to one of five caucuses, based on the district which contains their school. For convenience, the caucuses are named by district. We are thus the aptly named “Caucus 1, 2, 3,” comprised of the students who attend schools in districts 1, 2 and 3, comprising the schools in the northeast and mid-Atlantic states. There are four other caucuses: Caucus 4, 5 covering the southeast states, caucus 6, 7 covering the Great Lakes states and West Virginia, caucus 8,9 covering the Mid-West and Mountain States and finally caucus 10, 11 covering the Western States. 
Great! So, we’ve answered “What;” the next question is “Why?” “Why do we bother with caucuses?” We’re glad you asked. We expect over three hundred dental students from across the country to attend Annual Session. That’s a lot of people. By splitting up into caucuses, we can create smaller, more manageable groups. That works out to an average of about 60 students per caucus. Still about twice the number dentists are used to counting to, but still more manageable. This becomes very important when it is time to interview candidates. 
Each school is entitled to two and only two delegates. These delegates are the only people from your school allowed to debate and vote on the House floor. If you do the math, that works out to only about a third of all students in attendance. By splitting up into smaller caucuses, the group becomes small enough that we can allow everyone to participate, even if you aren’t a delegate.
The second benefit of breaking up the attendees into caucuses is that it allows each region of the country to customize their interrogations… I mean… interviews, with the candidates. Let us explain:
At Annual Session, the House of Delegates elects the Executive Committee and Speaker of the House. Each candidate for those offices gets time to present his or her candidacy in front of the House on the Thursday of Annual Session. On Friday, however, the membership takes control of the campaigns. Each candidate for nationally elected office will rotate one at a time through each caucus. They will spend fifteen minutes, alone, in each caucus. Once the doors close, the time starts and the caucus dictates the candidate’s fate for the next fifteen minutes – no holds barred. There are only two rules: each candidate for the same office should be treated comparably and you can’t violate federal, state or local law... at least, not unless you have a cover story that will protect ASDA from any liability.
So, what typically happens in a caucus? To make things more interesting, the exact questions are kept secret. You are more likely to get an accurate and honest answer if the candidate cannot prepare for the questions ahead of time. That fact is really important. Caucuses can and should be fun for everyone, for the PRIMARY purpose is to give the members information to help decide who you want to lead the organization for the next year. 
Some caucuses try to evaluate the ability to think quickly by imposing strict, short time limits to answer each question. Some caucuses test the ability to engage an audience at length without making serious gaffes by imposing strict MINIMUM time limits to answer each question. Questions can, usually are and SHOULD be about anything and everything any ASDA member can think of. Remember, you are trying to evaluate the complete package and you want to include questions or requests to reveal as many attributes as you feel are important for the next leaders of ASDA to possess. Most caucuses will include some questions about the candidate’s platform, or perhaps important issues facing dentistry and dental education that were not included in the platform. You’ll probably also want to ask specific questions about details of the ASDA organization. And, of course, it wouldn’t be an ASDA caucus without the fun questions, ranging from opinions on the latest pop culture trends to their ability to impersonate random individuals. Rumor has it that there is singing, dancing and art demanded in some of the caucuses.
Again, the purpose, fun and challenge of caucuses is developing clever questions to test the candidate’s leadership, knowledge of ASDA, knowledge of the issues facing dentistry and most amusingly, their grace under pressure. But, it’s YOUR caucus and it is entirely up to you decide how you can best evaluate the candidates.
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